
 The Rev. Peter Frank – Question 1 

What are the greatest challenges to the spread of the gospel in the  

United States today? 

A decade ago, my wife and I traveled to eastern Germany.  We stayed with a small 

Christian community in Herrnhut.  Germany is a post-Christian nation, especially in the 

eastern part of the country.  There is a sadness to that.  It is hard seeing all the empty 

village churches.  But the one thing it meant was that the little group of Christians we 

were visiting in Herrnhut stood out.  What they believed was weird in their culture.  Their 

way of life was weird too.  The way they cared for each other was also weird.  

Ultimately, what we saw was that this strangeness was part of how they evangelized.  It 

drew people to them. 

This is where we appear to be going in America – to a place where being a committed 

Christian is not a mainstream choice.  The portion of the population that considers 

themselves Christian has been going down a percentage point a year for more than a 

decade now.  There is of course a sadness to that.  It’s no fun seeing empty churches 

around Pittsburgh or anywhere else.   Many of us have fought to stop or slow our 

country’s progress in this direction.  It makes our job of sharing the Gospel harder as 

things we have depended on in the past, like basic biblical literacy, fade away.  But 

there are also fruitful opportunities “to give a reason for the hope that is in you,” (1 Peter 

3.15) in this time when we increasingly stand out from broader society. 

To get to those fruitful opportunities, the Church must embrace our work for this 

moment.  That begins with acknowledging what is true, that we no longer occupy the 

“cultural heights.”  It means accepting that our earnest Christian commitments and 

beliefs will sometimes be met with more ridicule than respect.  When that happens, we 

must peaceably, but stubbornly, keep those beliefs and commitments anyway.  It 

means defining “success” in ministry and the Christian life away from endless growth for 

its own sake, fame, and cultural power and toward faithfulness to Jesus and consistent 

patterns of discipleship lived out every day by individuals and families, churches, and 

dioceses.   

Yes, it’s a tall order.  Power, wealth, and cultural place are attractive and always have 

been.  They can even seem like useful shortcuts to making people pay attention to the 

claims of Jesus.  Still, we are in good company if we accept this journey.  The church of 

the New Testament knew similar circumstances.  As Paul writes in 1st Corinthians, “not 

many of you were wise according to worldly standards, not many were powerful, not 

many were of noble birth.” (1.26) 

At the end of the day, it is the weak, foolish, and poor church of Jesus Christ that has 

outlasted empires and ground idols to dust.  I am confident that even in the middle of 

this time of great loss for cultural Christianity in America, the Gospel is secure, and the 

way is open for us to walk even closer with Jesus.  “God chose what is foolish in the 

world to shame the wise; God chose what is weak in the world to shame the strong!”  

(1 Cor. 1.27) 

 



 The Rev. Peter Frank – Question 2 

As you look back on your ordained ministry, describe one or two highlights where you 

saw the advance of the gospel or the growth of the church. What was your role in this? 

A few moments come to mind for me, but the one I will share is the conversion and 

baptism of a young man in 2018. 

In January of that year, Epiphany was meeting in a public-school cafeteria as our new 

facility was under construction.   I remember the Sunday well, because I was preaching 

on 1st Corinthians 6.9-20.  This is a hard-hitting passage covering sexual immorality.   

One of my personal commitments as a preacher is to not avoid the hard or culturally 

unpopular passages in the Bible.  But that doesn’t mean I don’t preach those sermons 

without some fear and trembling. 

That Sunday I preached on Christians and sex.  I didn’t leave out the difficult bits.  As I 

did so, I couldn’t help noticing that there was a young man I didn’t recognize in the 

congregation.  Additionally, I could also tell that he was very unfamiliar with church and 

worship.  I confess, in the back of my head, I didn’t have a lot of confidence that my 

sermon was going to be the thing to give us a chance to get to know him better, 

whoever he was. 

I was wrong.  After the service, “John” came up to me.  I asked him how he found us.  

He said, “Well, I need an epiphany about God, so I looked up churches on the internet 

and chose to come to yours this morning because ‘Epiphany’ was your name.”  No one 

had ever told me they found our church this way before! 

Over the next few weeks, it became clear that our temporary location, my sermon, and 

our liturgy didn’t drive John away.  Instead, they pulled him in.  He kept coming back 

during Epiphany’s spring in the school cafeteria.  I kept talking with him.  He really 

wanted to learn more about being a Christian.  One of the things I do well is to discover 

other people’s gifts and to activate them for the good of the church.  I was able to do 

this here by connecting John to an Epiphany member who loves to disciple converts.  

They read through and discussed the Gospel of Mark together over a couple of months.  

This led to John wanting to be baptized.  By time he was prepared to take this step, we 

had just moved into our new building, and John was the first person I baptized there. 

John is not the only new Christian we have discipled and baptized over the years, but I 

just love how in this moment Epiphany was able to live up to its name even though the 

church was meeting in a school cafeteria and even though (or maybe, because?) I 

was preaching about the hard stuff.  I also love how I had someone I could call on to 

teach him.   

Together, as a church, we were able to bring to completion what John started when he 

got on the internet looking for an “epiphany!” 

 

 



 The Rev. Peter Frank – Question 3 

What modern or historical (non-biblical) figure do you view as an inspiration or example 

for their leadership? Please share an example of how this influenced your own ministry. 

Over the last couple of years, I have been slowly working my way through Shelby 

Foote’s three-volume history of the Civil War.  Through it, I have really noticed the 

incredible leadership gifts of Abraham Lincoln. 

It is obvious that Lincoln had clarity of purpose, good judgment, and an ability to distill 

complex situations down to their critical elements.  But what Shelby Foote particularly 

brought out were two traits President Lincoln had that I hadn’t recognized before. 

First, President Lincoln had the ability to set aside others’ opinions of him – which at 

times were downright scornful – and instead focus on how he might either learn from 

what they said, or how he might activate them to help him accomplish his goal of 

saving the Union.  It is not that he had no regard for his good name, but in the end, 

President Lincoln was willing to let even that go for the greater good he served. 

Second, President Lincoln had a deep interest in knowing the truth of events, even if the 

truth was not complimentary to him or to the military leaders he had selected.  He 

understood very clearly that it is impossible to make good decisions without good 

information. 

I would love to embody President Lincoln’s practical humility and his commitment to 

knowing the truth of things in my own leadership.  One place this matters right now for 

me and for others in ministry is facing the truth about the cultural changes which have 

come with the onset of COVID-19,and how these are affecting our ministry to people 

inside and outside of our congregations.  I am pursuing the truth by working through our 

directory and attempting to identify who is still strongly connected to Epiphany, who 

has drifted away, and who I don’t yet know about.  My goal is to know where our 

congregants are, instead of just assuming the best (or the worst) as the pandemic drags 

on.   

When church leaders are criticized, leading with humility is both difficult and necessary.  

We can feel very vulnerable to the barbs of others.  It can also be a little maddening 

when we face criticism that is ill-informed.   But patience with criticism is a godly thing.  

(Is anyone more patient with criticism than God?)  Recently, when receiving critical 

emails, I have greatly benefitted from the practice of slowing down and not 

immediately responding with an email of my own.  Calling, or having a face-to-face 

conversation is almost always better.  I am also working on (and have had some 

success) giving critics space to serve instead of freezing them out because they are 

difficult.  I have come to see this as a win-win.  If they are successful, the church gains 

something.  If they aren’t, they generally stop being critical about the issue. 

 

  

 



 The Rev. Peter Frank – Question 4 

Based on what you read in the diocesan profile and bishop’s profile, what skills, gifts, or 

characteristics would you expect to bring to the role of bishop? 

The first gift I would bring is a love for the diocese, its churches, and its people.   One of 

the honors of my life is to have served the diocese through re-alignment as Archbishop 

Duncan’s communications director.  While I recognize much has changed since then, 

there would be a real sense of homecoming in returning for me.   

The core skill I expect I would bring with me is an ability to prayerfully lead as we walk 

through significant transitions in our culture, in the diocesan office and in individual 

congregations in the diocese.   

Leading transitions is what I have been doing for the last 17 years, first as part of 

Archbishop Duncan’s team between 2004-2009, then at Epiphany.  While at the 

diocese, I rebuilt the communications department.  I worked hard to keep everyone 

informed, encouraged, and connected to each other as we moved through very 

challenging circumstances.  Here at Epiphany, I have reshaped structure, set a vision, 

moved my congregation multiple times, led a major building project and taken our 

budget from deficits to surplus while nearly doubling our giving to mission and outreach.  

On one hand, I am realistic.  I know church transitions are hard and can be slow, 

especially when pain and loss are present.  On the other hand, I am optimistic.  I have 

seen what can be done as a body of Christians reshapes itself for its time and place 

when we are open to God’s guidance. 

I deeply value getting things done and working with a team to chart the best way to 

do them.  I have a track record of consulting in decision-making rather than “going it 

alone.”  My general practice has been to pull together a team, for instance when we 

designed our church’s new facility or as we have made decisions about how to 

proceed during the COVID-19 pandemic.  It is good to have accomplices! 

I will also bring with me a concern for the wellbeing of clergy.  My current bishop, the Rt. 

Rev. John Guernsey, has done much to model what that can look like.  I would work to 

bring with me to Pittsburgh some of what I have seen him do to pastor clergy. 

I am very interested in identifying and training the next generation of ordained leaders 

for the diocese and beyond.  I am a grateful graduate of Trinity seminary and would be 

excited to work alongside their leadership in this task.  Here in my own diocese, I am the 

chair of the examining chaplains – the body responsible for the academic preparation 

of candidates for ordination.   

All in all, I am by nature a steady and patient leader who prays.  The core questions I 

ask in ministry and life are, “What was God already doing here before I showed up?”  

and “What is He nudging us toward now?”  Those are the questions I would be asking 

all the time if I were to serve as Pittsburgh’s ninth bishop. 

Plus, my wife, kids, and I are already Steelers fans. 



 The Rev. Peter Frank – Question 5 

Briefly articulate your position on women and holy orders, specifically  

women serving as deacons, priests and rectors. 

I am a strong supporter of the ACNA’s Article VII that upholds each diocese’s 

responsibility to decide its practice when it comes to ordaining women to the 

diaconate or presbyterate.  As a bishop, I would work to maintain the place for these 

two integrities in the ACNA. 

I would be glad to serve in Pittsburgh where the ministry of women as rectors, priests 

and deacons has generally been welcomed and valued for many years.  This aligns 

with my theological understanding of ordination and my practical experience of 

women in ordained ministry enriching the church.   

Theologically, I start with Genesis, where in chapter 1, verse 27, we see men and 

women created not qualitatively different, but the same, in the image of God.  It is very 

telling that it is only after the fall that man’s “rule” over woman is announced (Genesis 

3.16).  In Jesus’ ministry, I notice the women who gathered around him (Luke 8.1-3), 

learned from him (Luke 10.38-42), and were the first witnesses of his resurrection 

(Matthew 28.8-10).  In Paul’s letters, I can’t miss the names of his fellow workers for the 

Gospel - Priscilla, Phoebe, Junia, Chloe, Mary, Lydia, Euodia and Syntyche.   

As I think about who we ordain today, it seems to me that if Jesus’ humanity is such that 

he can suffer on the cross for not just the sins of men, but those of women as well, a 

woman can stand in Jesus’ place on Sunday morning behind the altar in persona Christi 

(or, as I think is more accurate, in persona ecclesia).  As Gregory Nazianzus said, “What 

has not been assumed [by Christ] has not been healed [through Christ].”  As Paul 

himself writes in Galatians 3, “For as many of you as were baptized into Christ have put 

on Christ.” (v27)  If women can be Christians, they can be ordained Christians 

ministering in Christ’s name. 

Practically speaking, I have been blessed and mentored by women in ordained ministry 

for many years.  I am grateful to have a female associate rector at Epiphany.  I have 

discovered that what is needed most from any ordained minister is not male headship 

however it is defined, but the ability to proclaim the Gospel and pastor souls.  Women 

can do this.  When they are called by the church to do it, I want to encourage them in 

every way I can. 

These things said, I know that ordaining women is not the traditional position of most of 

the church over the centuries.  I would be committed to not penalizing or creating 

unnecessary crises of conscience for those in Pittsburgh who wish to preserve a male-

only presbyterate in their congregations.  I served in such a congregation (Grace 

Mount Washington and Edgeworth) during my time in the diocese and was blessed by 

them.  Part of being the church is doing the hard work of walking with each other with 

respect where we can.  This is one of those places, and that is how I would proceed. 



 The Rev. Peter Frank – Question 6 

The Diocese of Pittsburgh has a diverse range of congregations. Please  

articulate the different needs between urban, city, suburban,  

and rural churches in a Revelation 7 context. 

One of the great strengths of the Anglican church is that at our best, we are a 

Revelation 7 church.  We bring together Christians from many different cultures, 

languages, and settings into a diverse but unified worship of the Lamb.   Dioceses have 

a key role to play in making that vision come to life by connecting churches to each 

other across the lines of culture, class and ethnicity.  While the breadth of diversity 

among Pittsburgh congregations can be a challenge in some ways, I think it 

fundamentally shows us something that is true and beautiful about the Kingdom of 

Heaven.   People from every tribe and place (and worship style) are part of it! 

I lived in rural communities until my mid-twenties.  I have a lot of love for this way of life.  

For congregations in rural settings, I recognize how counterproductive showing up from 

the city as someone “who knows what’s best for them” often is.  Instead, those in rural 

churches need to be respected for who they are.  They need resources, 

encouragement, and knowledge that they are not alone.  Sometimes, they need to be 

challenged to think outside of established patterns.  I am also very aware that finding 

clergy can be a particular difficulty for rural churches. 

My current congregation is on the suburban edge of Washington, D.C.  My own 

experience is that it is in suburbia that the current wave of cultural de-Christianization is 

crashing down.  That makes it a discouraging time for churches who have had a fruitful 

ministry in the past but haven’t found their footing in our changing cultural landscape.  

Things that used to work, may not work anymore.  I would focus on encouraging 

churches in suburbia to get strategically uncomfortable, to get out, to be seen, to 

evangelize and serve their neighbors in Christ’s name.  The times are far from hopeless, 

but they are changing.  It is best to steer into that rather than try to run away from it. 

City and urban churches have often already passed through the de-Christianizing 

cultural wave.  Insofar as their sanctuary hasn’t been turned into a brewery or loft 

apartments, they are already doing better than many of their peers.  I would 

encourage them to share what they have learned – with humility – with other churches 

in the diocese.  I would also encourage them to continue to value congregations in 

suburban and rural settings that faithfully minister where God has placed them. 

For the vision of unity in Christ across cultural lines to thrive, especially during this very 

polarized time, every congregation in Pittsburgh needs every other congregation.  

While differences are not automatically strengths, they can be, when we recognize in 

each other fellow members of the multitude before the throne and before the Lamb. 

 


